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“We hope to change the old 
relationship — 
cities-state-federal model 
— Into one based on 
mutual cooperation, 
collaboration and 
partnership.” 
Tom Ridge 
Homeland Security 


INCIDENT COMMAND SYSTEM 


HEALTH COMMUNICATIONS 
PARTNERS 


EMERGENCY MEDICAL SERVICES (EMS) 

HOSPITALS 

PUBLIC SAFETY ANSWERING POINTS (PSAP’S) — 9-1-1 CENTERS 
FIRST RESPONDERS 

AEROMEDICAL 

HEALTH DEPARTMENTS 

EMERGENCY OPERATION CENTERS (EOC’S) 

MEDIA 


ANCILLARY SUPPORT (RED CROSS, BLOOD BANK, POISON 
CONTROL, JAIL, DIALYSIS CENTERS, ETC) 


LAW ENFORCEMENT 
MAJOR PRIVATE ENTITIES 
FEDERAL GOVERNMENT AGENCIES (DOD, FBI, CDC, ETC.) 


EMERGENCY PREPAREDNESS 


COMMON LISTED PROBLEM IN ALL 
DISASTER AND LARGE CASUALTY (MCI) 
INCIDENTS IS: 


COMMUNICATIONS 
FAILURE 


9/11 LESSONS LEARNED 


¢ YOU DO WHAT YOU PRACTICE, NOT 
WHAT IS IN THE “MANUAL’. 

¢ YOU RISE OR SINK TO YOUR LEVEL 
OF TRAINING 

¢ YOUR LEVEL OF PREPAREDNESS 
DIRECTLY AFFECTS YOUR 
RESOURCE ABILITY 


YORK 


MAYOR OF NEW 


THE SEATTLE EXPERIENCE 


AUBURN BOEING PLANT CHEMICAL CLOUD 


THANKSGIVING DAY BUS ACCIDENT - 
NOVEMBER, 1998 - HAZARDOUS MATERIALS, 
CRIMINAL, THREE DIMENSIONAL 


VALLEY MEDICAL CENTER EVACUATION - 
POWER FAILURE - APRIL, 1999 - OVER 180 
PATIENTS (INCLUDING OR, NEONATAL, ICU) 
RELOCATED 


WORLD TRADE ORGANIZATION EVENT - 
NOVEMBER, 1999 - “THE BATTLE IN SEATTLE” 
THREE ACTIVATIONS IN FIRST THREE 


MONTHS OF 2003 (WIND, SNOW, APARTMENT 
FIRE) 


COMMUNICATIONS PLANNING 

1. WHO ARE YOU GOING TO 
CALL ? 

2. HOW DO YOU CONTACT 
THEM 24 x7 ? 

3. HOW DO YOU CONTACT 
THEM IF NO PHONES ? 
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CAPABILITIES 
1. HOSPITAL BED CAPACITY STATUS 
2.EMERGENCY DEPARTMENT STATUS 
3. ANNOUNCEMENTS (REGIONAL AND STATEWIDE) 
4.REGIONAL ALERT STATUS — (STAGE O THRU 4) 
9. UNIQUE HOSPITAL POSTED MESSAGES (CT 

SCANNER DOWN, NO NEUROSURGEON, etc.) 

6. BIOTERRORISM (SUPPLY) MATRIX 
7.WEB LINKS (TRAFFIC, WEATHER, BIOTERRORISM) 
8. HOSPITAL INFORMATION (ADDRESS BOOK) 
9. TELEPHONE BOOK 


HOSPITAL CAPACITY WEB PAGE 


1. CONFIGURED BY THE TRAUMA REGIONS 


2.PASSWORD LEVEL DETERMINES ACCESS 
CAPABILITIES (HOSPITAL, EOC, RADIO, etc.) 


3. HOSPITALS CAN UPDATE THEIR SPECIFIC 
HOSPITAL INFORMATION IN REAL TIME 


4.APPROVED USERS MANAGE INCIDENTS WITH 
COMMON REAL TIME INFORMATION 


0. OFFICIAL HOSPITAL CAPACITY WEB PAGE FOR 
HOSPITALS IN WASHINGTON AND OREGON 


6. WEB PAGE IS CONSIDERED “PUBLIC SAFETY 
CONFIDENTIAL’ - “FOR OFFICIAL USE ONLY” 


AND NOT FOR GENERAL PUBLIC OR MEDIA 
USE 
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User Login 
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Reset 
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Trauma Region: [Central +] @ 


STAGE 0 - NORMAL 


Regional Information Latest Announcement for 
* View Bed Census Central Trauma Region 
e View ED Status Posted on 3/16/04 12:09 


pew aUBnie Seiieee late HEALTH ALERT NETWORK - TRAUMA ALERT 
e View Calendar of Events one ; 
e View Phonebook This is an official 
e View Hospital Reference Information : 
e Support Service Reference Info: Soe eat eeyee 
~ Select Support Service — | @ Distributed via Health Alert Network 
March 16, 2004, 11:35 EST (11:35 AM EST) 
Statewide Summary Information CDCHAN-00189-04-03-16-AD‘v-N 
e View ED Diversion Summary 
e View Alert Stage Summary Public Health Precautions Related to Mass Trauma 


Based on recent events in Spain and Pakistan, clinicians, 
hospitals, and public health agencies should ensure that they 


Update Status for Harborview are prepared to respond to mass trauma related to terrorist 


e Update Bed Census bombings. On March 11, 2004, bombs detonated on commuter 
e Update ED Status trains in Madrid, Spain, killing more than 200 people. On 

e Update Supply Status Monday, March 15, 2004, police successfully disarmed bombs 
e Update Daily Smallpox Report in a van outside the U.S. Consulate in Karachi, Pakistan. These 


events raise concerns about the potential for similar attacks that 
may result in mass trauma in the United States. 
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rs Plan System*| (NOW) ra sr 30 iva piace (ICU) (CCU) (PEDS) | (PSYCH) 
3/2004 11:25 Yes No A A 1 4 1 2 3 o combined | N/A 2 
3/2004 03:20 Yes No N N 11 14 1 2 6 4 COMBINED | Nié& NIA, 
3/2004 06:27 Yes No N N 4 5 Oo 1 15 Al 1 2 na 
3/2004 O7:38 Yes No N N 6 12 3 4 7 combined 2 0 2 
3/2004 00:20 Yes No 4 N 12 12 1 2 57 2 4 nia 0 


Bed Census for Central Trauma Region 


Hospital Status 


State ER Alpha OR Bravo | MED/SURG 
Bad Cariaus haw Why Activated DECON T¥I CAPACITY ll CAPACITY ll CAPACITY Charlie Charlie Charlie | Charlie 
iieet Uedabad Dalietis Not? | Disaster Capability* | DECON Aika (Vvithin | Bravol = |(¥Vithin | Charlie | ll Ill Iv Vv 
p * Plan — Satin wei 30 «|(Aithin30 | 60 | (Available | (ICU) | (CCL) | (PEDS) | (PSYCH) 
¥ Min) Min) | Min) | Beds) 
3/2004 08:42 | Yes No N N 24 31 1 1 49 3 2 5 0 
3720104 17:05 | Yes No N N 4 4 Q 1 25 1 1 0 5 
3/2004 1619 | Yes No N N 2 3 1 4 15 2 na NA NA 
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Reason For Not Accepting New Patients 


3 = Staffing 
B = Bed Capacity 
E = Equipment Failure 


F = Facility Not Functioning 


DECON Capability and State TvI DECON System 


N= Not available 


A= Available, not setup 
F = Setup and fully functional 
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ED Status for West Trauma Region 


West Trauma Region Zone: Pierce County West Trauma Region Zone: West Region 


Medic 1 / Medic 1 / 
ALS ALS 


Community 3/20/04 07:31 3/2004 07:31 3/2004 07:31 
Madigan %__| 3/2004 11:27 3/20m4 11:27 3/204 11:27 Hospital 


ED/ BLS Trauma 


Hospital Trauma | Hospital ED/ BLS 


hay Bibbs 3/20/04 09:27 3/20/04 09:27 3/2004 09:27 Mark Reed 
Update 
| -| Status 
Unknown 


St. Joseph 3/20/04 16:29 3/204 16:29 “32004 1623, 


Tacoma General 3/20/04 17:34 3/20/04 17:34 3/20104 17:34 JG) 


———— General 


Inactive 


Prov - 


a 3/20/04 05:54 3/2004 05:54 3/2004 05:54 
Centralia 


Prov - St. Pete 
| 2f20/04 18:25 3/2004 18:25 3/20/04 18:25 


Willapa 
Harbor 
Inactive 
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(view Status Definitions) Update/Confirm ED Status  ciewstatus examples) 


a Indicator Definition 


( | OPEN Resource is open with no restrictions. 


Resource is busy but not overwhelmed. Resource is experiencing 
significant delays due to current volumes. 


Resource is temporarily overwhelmed or situation exists which has 


placed resource on a 60 min. ternporary divert. 


Resource is overwhelmed or situation exists such that any additional 
requests will result in the inability to care for patients safely. 


oe UNO Status information is more than 25 hours old. 


Status information is more than 6 days old. 


= Standard Status Notes 

No Availability for... 

© Limited Availability for... 
ha |- Select Note Text — 7] 


Note must be 200 characters or less. So far, you've typed 0 
Note expires in 2 days 


Update Status Changes | Confirm Current Status | 
NOTE: 


To update status changes, click UPDATE STATUS CHANGES. Adds Audit Log entries. 
To confirm the current status and update the ‘Last Updated’ time, click CONFIRM CURRENT STATUS. 
An Audit Log entry is saved for both updating and confirming. 
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HOSPITAL CAPACITY WEB 
PAGE 


. STAGE ZERO — GREEN — ALL IS OK 


. STAGE ONE — YELLOW — POTENTIAL EXISTS FOR 
EVENT TO OCCUR — ED CHARGE STAFF “ON NOTICE” 


. STAGE TWO — ORANGE — EVENTS OCCURRING THAT 
WILL REQUIRE MULTIPLE HOSPITAL RESOURCES — 
ADMINISTRATOR ON CALL NOTIFICATION 


. STAGE THREE — RED — SIGNIFICANT EVENT WITH 
POTENTIAL TO OVERWHELM SYSTEM CAPABILITIES — 
DISASTER PLAN IMPLEMENTATION SHOULD BE 
CONSIDERED 


. STAGE FOUR — PURPLE — PUBLIC HEALTH 
EMERGENCY DECLARED — HOSPITAL DISASTER 
PLANS ACTIVATED — DISCHARGE, SURGERY 
REDUCTION, ETC 
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Name City | Main Phone | Action 

Auburn Gen. —Aubum 253-833-7711 View 
Childrens Seattle 206-526-2000 View 
Enumclaw | Enumclaw | 360.625.2505 View 
Evergreen Kirkland 425-899-1000 View 
GH - Central [Seattle | 206-326-3000 - View 
GH - East Redmond 425-883-5151 | View 
Harborview Seattle 206-731-3000 View 
Highline Burien | 206-244-9970 | View 
Northwest Seattle 206-364-0500 View 
Overlake Bellevue | 425-668-5000 | View 
St. Francis ‘Federal Way |». 253-838-9700 Siew 
Swedish - Ballard Ballard 206-782-2700 | View 
Swedish - First Hill Seattle | 206-386-6000 | View 
Swedish - Providence Seattle 206-320-2000 View 
UMC Seattle | 206-598-6190 | View 
| Valley McC - Renton Renton 425-228-3450 View 
Veterans - Seattle Seattle 206-762-1010 View 
Virginia Mason Seattle | 206-624-1144 | View 
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Regional Information Latest Announcement for 
e View Bed Census Central Trauma Region 
e View Support Services Status Posted on 3/16/04 12:09 


oP yee Lalendarot Evans HEALTH ALERT NETWORK - TRAUMA ALERT 
e View Phonebook — ; 
This is an official 


Disaster Management SOME a Ele, 


e Damage Assessment - View Distributed via Health Alert Network 


March 16, 2004, 11:35 EST (11:35 AM EST) 


Other CDCHAN-00189-04-03-16-AD\Y-N 
e View Radio Test Results 
e Provide feedback about this site Public Health Precautions Related to Mass Trauma 


e Print User Help 
Based on recent events in Spain and Pakistan, clinicians, 
hospitals, and public health agencies should ensure that they 
are prepared to respond to mass trauma related to terrorist 
Documents bombings. On March 11, 2004, bombs detonated on commuter 
» PREHOSPITAL DIVERSION POLICY trains in Madrid, Spain, killing more than 200 people. On 


> Hospital Alert Stages Monday, March 15, 2004, police successfully disarmed bombs 
> Hospital Actions per DHS Threat Level in a van outside the U.S. Consulate in Karachi, Pakistan. These 
> ER Phone Numbers - Puget Sound events raise concerns about the potential for similar attacks that 
> ER Phone Numbers - Eastern Washington may result in mass trauma in the United States. 
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> View All Web Link Categories 


Web Links for Amateur Radio 


Link Title Link Brief 
> Darnage Assessment Checklist This is a printable version of the damage assessment form. 
> Emergency Medical Supply Checklist This is a printable version of the supply status form. 


This is a coded list of medical supplies for emergency requisition 


» Medical Supply Code List during a major emergency/incident. 


> Radio - HEAR System Installation (quote) | budgetary quotation from Day Wireless 


> Radio - MTR2000 HEAR RadioLS (quote) | Base station quote 


This is a printable form used to document radio equipment inventory 


> Radio - Radio Equipment Inventory (form) Sear nmianiaen i ianncann 


This document describes the items and prices of the standard 


» Radio - Std. Hospital Pkg. (quote 4/03) Washington State hospital radio pages. 
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Duane Mariotti, BSEE, CHFM, WB9RER 
Director, Clinical Engineering 
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Harborview Medical Center 
Seattle, WA 


duanem@u.washington.edu 
206-731-3496 


